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YASED UNITED EVENT ON COVID-19 AND TURKEY/HOW TO ASSESS THE IMPACT  
WITH THE PARTICIPATION OF PROF. GÜVEN SAK  

MINUTES OF MEETING 
April 3, 2020, VIDEO CALL 

Participants: 

Number of participants: 136 
Guest Speaker: Prof. Güven SAK (Executive Director at TEPAV and President of TOBB 
University of Economics and Technology)  
Moderator: Serkan Valandova (Secretary General of YASED) 

Discussion Topics: 

The event began with the opening speech of YASED Chairperson Ms. Ayşem Sargın and 

continued with the opening speech of YASED Secretary General Mr. Serkan Valandova. Mr. 

Güven Sak began his presentation following the opeing speeches. 

Covid-19 and Turkey/How To Assess The Impact: 

• This Pandemic will change everything we know of, however wether this will affect 
government structures is unknow at the moment.  
 

• When we compare the Covid-19 Pandemic to the 1918 Influenza we can forsee that 
the economy will be more hard hit now as we are more global, connected and urban 
then ever. 
 

• We were all wrong in global risk assessment. Even though this is a global problem, 
more damage could be expected in countries like Turkey (i.e. negative growth and 
rising unemployment). Based on this, it may not be possible for the society to return 
to its normal routine until a vaccine is found.  
 

• Regarding the unemployment number; it is estimated that the unemployment 
number will be doubled based on TEPAV’s research. 
 

• Regarding the negative Growth; in the 4th quarter there will likely be a -10% 
decline in economic activity in Turkey. Regarding the unemployment number, Mr. 
Sak shared his predictions that the unemployment number will be doubled based 
on TEPAV’s research. 

 

• A study by John Hopkins University was shared showing the period from the 1st case 
to the 1000th. Looking at Turkey’s figures, the period from 1 case to 1000th case took 
12 days, 1000 to 4500 cases took 6 days and 4500 to 9000 case took 3 days, which is 
extremely fast. Out of all the countries we are compared to in the study, the spread of 
the virus is more rapid, which puts Turkey in grave danger.  
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• It was explained why Turkey is in a more serious situation aside from the fragility of 
the Turkish economy. This was explained under three categories: 

o Individuals: Low savings and lack of a general society safety net. 
o Companies: Micro and SMEs, and importance of trade credits in corpoarte 

finance. 
o Public institutional capacity: The Turkish government structure is centralized. 

Capacity of local administrations around the country are not strong enough to 

deal with the Pandemic problem and policy making capacity is low (usually 

done under deputy secretaries and this structure is not efficient in creating a 

response to the issue we are facing). Turkey was compared with Sweden in 

this case: Sweden: Public employment is %90 in municipalities and %10 in 

central government. Turkey: Public employment is %90 in central government 

and %10 in municipalities. Due to this, it was stated that administrative 

reform erodes policy making capacity in Turkey.  

 

• Following on, the “The potential initial impact on activity of partial or complete 
shutdowns on activity in selected advanced and emerging-market economies study 
of OECD”  was shared and according to this data, decline in output of economic 
activity is recorded as 23%. Commuting and the usage of electricity decreased. 
According to Central Bank data real sector confidence index has been declining since 
January 2020, which makes it likely for Turkey to go through a double digit recession. 
 

• Public opinion has changed regarding whether the “economy” or “terror” is the biggest 
problem in Turkey. Whereas “terror” was the most common answer, “economy” 
became the biggest risk in peoples eyes as a result of the Covid-19 Pandemic.  
 

• Last but not least, it was shared that duration of the impact is unknown and 
additional measures need to be taken to prevent further worsening. In the case of 
global liquidity, world economies know how to deal with these crisis based on the 
experience from the global financial crisis but in the case of this Pandemic: 

1) We need to plan for new product lines and health needs,  
2) We need to develop procurement guarantees to help supply chain to 
continue working. 

Questions & Answers: 

o How do you see the politics play out in this situation? 
We see enormous support of the government. Serious measures are being taken. More 

colaboration and strong response from the G20 and global cooperation is needed. 

o What shall we do for the further process? 
We need to define a new framework. There is a steep decline in demand and there 

might be no going back. Priorities are changing and we were unprepared for this, 

globally. We have to start planing and take measures as soon as possible. Specific 

measures are needed. (i.e. procurement guarantees for companies to make supply 

chains function.)  
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o What are the opportunities for Turkey, which sectors are advantageous? 
This is too early to tell but there will be new business opportunities. Projection and 

planning in the health sector is needed but this is just as important for sectors 

contributing most to the economy.  

o How will this situation impact the tendency towards globalization? 
Pandemic alone cannot change the tendency towards globalization. Economic/political 

developments started earlier than the Covid-19 Pandemic. US-China trade war which 

started before the pandemic will continue to affect the global economy.   

o How will this situation affect Inflation? 
There is going to be a double-digit recession in Turkey. We will see the real impact next 

quarter. 

 


